KE HOACH HAU CAN, PAO CU & NGAN SACH DEMO DAY

Ban quyén Su pham EduCenter (https://educenter.app) « Quy md chuén: 50 — 80 hoc sinh & phu huynh

1. MA TRAN PHAN CONG NHAN SU VAN HANH (RACI MATRIX)

Vi tri [ Vai tro
Trudng Ban To
Chic

MC Song Ngir
(Host)

Truéng Tram STEM
(x 3)

Trd Giang HO Trg
Tram

Bo Phan Lé Tan &
Check-in

Do6i Ngii Tuyén
Sinh 1-1

Sé lugng

1 ngudi (Hiéu
phé | GBHT)

1 ngudi (GV
Tiéng Anh
chinh)

3 ngugi (GV
Khoa hoc [/ GV
Anh)

3 - 6 ngugdi
(Bao mau / GV
phu)

2 ngudi (Van
phong)

4 - 6 ngudi (Tu
van vién)

Nhiém vu trong tam

Téng chi huy, kiém tra checklist 1an cudi, xtf ly su c6 phat
sinh, phat biéu khai mac.

Khudy doéng hoi trudng, dan vii diéu khai ddng, diéu phoi
chia d6i xoay tram, vinh danh trao bang.

Lam mau thi nghiém, ho khau Iénh tiéng Anh, tudng tac 16i
cudn bé, déng dau Ho chiéu.

Gitf an toan cho bé, lau don nudc dé/bot sti, hd trg chia vat
liéu cho trng nhédm nhaé.

Doén tiép, ghi danh, deo thé tén, trao HO Chiéu STEM,
huéng dan vao Photo Booth.

Quan sat phu huynh tai cac tram, tudng tac tro chuyén, tu
van chét uu dai tai Tea Break.

2. DANH MUC DAO CU & HOA CHAT AN TOAN (CHUAN BI CHO 60 BE)

Thai diém sin sang

T - 3 ngay

T - 1 ngay (Duyét kich
ban)

T - 2 ngay (Test dao
cu)

T - 2 gid

T -1gid

T - 2 ngay (Training
kich ban)

Hang muc [ Pao cu

Bé kinh / Chau nudc mica
trong

B6 vat mau chim/ndi
Tham san mé cung
Unplugged

B6 banh ring truyén déng cd
khi

M6 hinh ndi Ilfa composite

Baking Soda thuc phdm &
Giam tréng

Mau thuc pham hifu cg (D9,
Vang, Xanh)

HO Chiéu STEM Explorer &
Day deo thé

B6 con dau & Muc dau 3 mau

Quy cach ky thuat

Kich thudc
40x30x25cm, mica
khéng va

D4 cudi sach, gé moc,
14 cay, mut xép, cam

Bat in 6 c8 4x4 & (mdi
06 40x40cm)

Nhua ABS an toan
chuan EduCenter

budng kinh day 25cm,
c6 khay hing bot

Chuén siéu thi an toan,
khéng doc hai

Dung dich an toan cho
tré mam non

In mau bia clfng can
mang ma + Day vai

Con dau flash in hinh
Water, Gear, Volcano

Sé lugng

2 bd

3 set (15 vat
pham)

Phan bd khu vuc

Tram 1: Water Wonder Lab

Tram 1: Water Wonder Lab

2 b6 tham Tram 2: Robot Runner
4 khay ghép Tram 2: Robot Runner
2 mé hinh Tram 3: Magic Volcano
3,59 bot + 5 lit Tram 3: Magic Volcano
giam

6 lo 50ml Tram 1 & Tram 3

80 bd Ban Check-in

3 b6 dau

chuyén dung

Bang Phan Cong Nhéan Sy, Dao Cu & Ngan Sach Demo Day — EduCenter

3 Tram trudng

Trang thai

[1S4n sang

[1S&n sang

[1S&n sang

[1S3n sang

[1S4n sang

[1S&n sang

[1S&n sang

[1S3n sang

[1S4n sang

https://educenter.app



3. BANG DU TRU KINH PHi TO CHUC MAU (BUDGET PROJECTION)

Sé lugng /Pdn  Don gia du kién

STT Hang muc chi phi Thanh tién (VND)

vi (VND)

1 In‘an an Pham (AThu‘ mdai VIP, HO Chiéu STEM, 80 bd 25.000 2.000.000
Bang chidng nhan)
VAt tu & Héa chét thi nghié toan (Gia

2 & 6a chat thi nghiém an toan (Giam, 1 g6i tron géi 1.500.000 1.500.000
baking soda, mau, khay)
Backd Photo Booth & Ti tri béng b

3 acxdrop Fhoto Boo rang tribong bay 1 g6i trang tri 2.500.000 2.500.000
sanh dén
Tiéc tra Tea Break (Banh ngot mini, h 3 tuci at (PH

4 |e,c l:a ea‘l reak (Banh ngot mini, hoa qua i, 8(,J suat (PH & 45.000 3.600.000
nudc ép, tra) be)

4 ting luu nié & (B6 Kit mini kh .

5 Qua tang luu niém mang ve (Bo Kit mini khoa 60 phan qua 50.000 3.000.000
hoc EduCenter)

6 Thu lao lam thém gid Ban t6 chic (Gido vién, Trg =~ 10 nhan su x 1/2 300.000 3.000.000

giang, L& tan) ngay

TONG KINH PHi DU TRU SUKIEN: 15.600.000 VND

ul PHAN TiCH HIEU QUA PAU TU TUYEN SINH (ROI ESTIMATION):

- 86 Iugng phu huynh tham du du kién: 50 gia dinh.

- Ty |& chuyén ddi chét coc ngay tai su kién (kich ban EduCenter): 30% = 15 hoc sinh mgi.

. Doanh thu hoc phi trung binh 1 ky (3 thang): 15 hoc sinh x 15.000.000 VND/ky = 225.000.000 VND.

- Chi phi t6 chifc su kién: 15.600.000 VND (~6.9% doanh thu ky dau tién).

- Ty suat hoan vén dau tu (ROI): (225.000.000 — 15.600.000) / 15.600.000 = 1.342% (Gap 14 1an chi phi bd
ra).

> K&t ludn: T chirc "English & STEM Demo Day" 14 chién Iudc tuyén sinh cé chi phi binh quén trén mdt hoc sinh (Customer
Acquisition Cost - CAC) thap nhat va dem lai hiéu ('ng lan tda thudng hiéu trudng manh mé nhat!
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